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Workshop Format

11.30 Welcome & Introductions

11.35 Delegates Poll 

11.40 Overview of CRF & CBMDC’s proposed process

12.00 Breakout Sessions

12.30 Feedback

12.40 Exit Poll

12.45 Q&A

12.55 Summary & Next Steps

13.00 Workshop close
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• To outline the CRF funding call – with challenging bidding and delivery 

timescales

• To share Bradford Council’s proposed approach for bidding for Community 

Renewal Funding and the process by which partners can get involved 

• The approach is intended to support smaller organisations to participate in 

the call and in delivering support to our local communities.

• To work together in shaping innovative pilot projects, funding bid(s) and 

potential commissioning calls that meet local priorities and are deliverable 

by March 2022

• To embrace opportunities to address inequalities and accelerate an 

inclusive recovery

• To pilot projects and place the district in a good position to take advantage 

of UK Shared Prosperity Fund (UKSPF).

Community Renewal Fund – workshop purpose
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• £3m maximum available per Local Authority Area - £15m across West 

Yorkshire

• Minimum project value - £200k

• 90% revenue : 10% capital

• Delivery by end of March 2022

• Aims are piloting and testing new approaches for communities in need, 

ahead of UK Shared Prosperity Fund (UKSPF)

• Supports innovative responses to local challenges.

• Preference for integrating activity across themes rather than silo approach

• Bradford, Wakefield and Calderdale are priority 1 areas; Leeds and 

Kirklees are priority 2 areas 

• Multiple bids may be made in a local authority area 

• If multiple bids exceed the maximum £3m allocation, WYCA evaluation 

panel will assess them

Community Renewal Fund – call summary



Regional themes

1. Skills

- Digital skills: preventing exclusion; SME & charity digital growth to support 

resilience & sustainability; supporting educators & young people to gain and 

grow digital skills;

- Green / construction skills: support for specific skills needed to transition to 

net zero; employment opportunities to support retrofitting

2. Investment for Local Business 

- boosting entrepreneurism; research into barriers facing enterprise; pilot 

activity at a very local level to help businesses innovate

3. Communities & Place

- cultural led regeneration and community development; culture focussed 

feasibility studies; research into generating footfall to support other private 

sector businesses

Community Renewal Fund



Regional themes

4. Supporting people into employment

- emphasis on young people; creative and pilot actions especially those at a 

very local / community level, to add value to existing national and local 

offer; 

- support wider health and wellbeing; mental health support focussing on 

individuals who find it difficult to engage with mainstream provision or for 

whom mainstream provision is not an option – testing what they need to 

fully engage. 

Community Renewal Fund



• Expected to be a very competitive process – a pre-cursor to UKSPF

• WYCA will:

o take 2-3% of funding to administer the programme 

o give preference to bids with match funding

o score bids more highly that have integrated approach across the four 

WYCA themes

o their view is that matching CRF to existing ESIF/ERDF would be 

difficult in the time frame

• Projects need to be “realistic and achievable”

• WYCA expect a minimum of 1-2% of project value and minimum £10k.  

This may contract the delivery period by a month.

• Projects will need to score 50% in both criteria to be considered and above 

80% to have a good chance of being submitted by WYCA

Community Renewal Fund - summary



Bradford Council’s Process

• The Council is proposing to submit 2-4 bids under themes aligning 

with the strategic priorities for the district

• Local organisations are invited to contribute activity under the 

themes

• Given the tight timeframes it is proposed to commission activity in 

June & July, subject to funding being confirmed.

• The selected themes meet CRF criteria, outcomes and have the 

potential to be innovative and integrate across themes

• Pilot projects must be realistic and achievable within the given 

timeframe to go forward to bidding

Community Renewal Fund



Bradford Council’s Process

• The Council reserves the right not to bid under all the proposed 

themes if there is insufficient confidence in delivery by March 2022

• Since the Council may be leading bids, we are unable to partner in 

other bids

• The Council may be providing match-funding for Council led bids 

which go forward, as such we are not in a position to provide match-

funding other led bids.

Community Renewal Fund



Important to Note

• The Council will not be assessing or appraising any ideas 

or bids in this process

• You will be invited to complete an EoI online survey to 

help inform discussions and shape deliverable bids 

submitted by the Council and a potential later 

commissioning process.  

• Working with Bradford Council on bidding for CRF is not 

mandatory and is an option for applicants.  

• Organisations may bid directly to WYCA via their mailbox 

WestyorkshireCRFapplications@westyorks-ca.gov.uk

Community Renewal Fund
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Community Renewal Fund – Prioritisation Process

Criteria Process

Strategic Fit • Fund will prioritise bids that target the top 100 priority places for 
investment based on an index of economic resilience. Bradford
identified as one alongside Calderdale and Wakefield in West Yorks.

• Level of contribution to local needs articulated in relevant local plans 
and with evidence of local support

• Level of contribution to an articulated CRF investment priority
• Level contribution to net zero objectives or wider environmental 

considerations (except employment support interventions)
• Extent to which the project can inform UK Shared Prosperity Fund 

through transferable learning or opportunity to scale up
• Extent to which the project demonstrates innovation in service 

delivery

Deliverability, 

effectiveness, and 

efficiency

• Projects should be delivered by March 2022 with realistic milestones 
identified

• Project risks have been identified and are adequately mitigated
• Assessment of value for money taking account of:

• the level of contribution to programme outputs for funding 
sought

• amount of match funding or leverage
• Effective monitoring and evaluation strategy



Outputs and Outcomes (Annex A)

People in 

education/training 

following support

People gaining a 

qualification following 

support

People engaged in job 

searching following 

support 

People engaged in life 

skills support following 

interventions

Economically inactive 

individuals engaging 

with benefits system 

following support.

Businesses 

introducing new 

products to the market 

as a result of support

Businesses 

introducing new 

products to the firm as 

a result of support

Employment increase 

in supported 

businesses as a result 

of support

Jobs safeguarded as 

a result of support 

Number of new 

businesses created as 

a result of support 

Premises with 

improved digital 

connectivity as a result 

of support

Organisations 

engaged in knowledge 

transfer activity 

following support 

Estimated Carbon 

dioxide equivalent 

reductions as a result 

of support 

Investment attracted 

as a result of support 

Innovation plans 

developed as a result 

of support 

Decarbonisation plans 

developed as a result 

of support

Total surface area of 

green/ blue 

infrastructure added or 

improved as a result of 

support

Increase in footfall as a 

result of support

Increase in visitor 

numbers as a result of 

support

Buildings built or 

renovated as a result 

of support 



Timescales – Community Renewal Fund pilots 

Date Key Action

7th May WYCA Deadline for Bids

May 2021 WYCA to consider bids and draw up shortlist of project bids

18 June 2021 WYCA Submit shortlist of project bids to MHCLG

June – July 2021 CBMDC Commissioning subject to funding

End of July 2021 Government notify Successful Projects to WYCA

Early August 2021 WYCA notify applicants

August 2021 Delivery Commences

31 March 2022 Pilot Projects Completed / Fund closes down



Bradford Council’s CRF Process

Themes aligned to:

- Economic Recovery Plan Priorities 

- WYCA Economic recovery plan priorities, and

- CRF funding terms set out by the Government

- Innovative & integrated approach across bid themes 

West Yorkshire 
Economic Recovery 

Plan



Bradford District Themes

1) Young people’s employment support

2) Employment, enterprise and health & wellbeing hubs pilot

3) VCS Infrastructure support package and capacity building 

pilot to enable an inclusive recovery

4) Cultural led recovery – winter cultural events programme and 

digital enabled app pilot

Community Renewal Fund



Themes

1) Young People’s employment support

Skills & employment support for young people – care leavers; 

YOT; NEET; graduates.  Links to growth sectors such as green 

skills.  

Potential graduate placements in 3rd sector orgs to support 

capacity building (IT; marketing; finance)

Themes: Employment; Skills;

CRF Outcome Indicators: people in education & training; 

people engaged in job searching; people engaged in life skills; 

Community Renewal Fund



Themes

2) Employment, enterprise and health & wellbeing hubs pilot

Integrating enterprise, employment & wellbeing support, basic 

digital skills, financial inclusion, ESOL in a one stop shop model.

• Flexibility to deliver support according to very local needs 

• Opportunity to specialise in a specific area e.g health & 

wellbeing, green skills, young peoples employment etc

• A number of local organisations to provide services into a hub

Themes: Employment; Skills; Business Support

CRF Outcome Indicators: People engaged in job searching; people 

in education/training; people engaged in life skills; 
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Themes

3) VCS Infrastructure support & capacity building pilot to 

enable an inclusive recovery

Includes leadership training, skills development, business model 

development, business mentoring, digital connectivity feasibility 

study, tech equipment for digital inclusion - across the sector

Themes: Employment; Skills; Business support

CRF Outcome Indicators: Jobs safeguarded; Employment 

increases; new products

Community Renewal Fund



Themes

4) Cultural led recovery – winter cultural events programme 

and digital app pilot

Engaging communities in cultural events; attracting residents & 

visitors to urban centres; digital enabled engagement in culture  

and heritage and attracting footfall to urban centres

Themes: Communities and Place

CRF Outcome Indicators: Increases in footfall

Community Renewal Fund



Breakout Rooms

1) Young people’s employment support

Facilitator - Matt Findull

2) Employment, enterprise and health & wellbeing hubs pilot

Facilitator - Jane Bilous

3) VCS Infrastructure support package and capacity building 

pilot to enable an inclusive recovery

Facilitator - Mahmood Mohammed

4) Cultural led recovery – winter cultural events programme 

and digital app pilot

Facilitator - Mark Clayton

Community Renewal Fund



Next Steps 

• Invitation to complete an online Expression of Interest form 

which will inform delivery and bid development by Noon Weds 

28th April

• Potential subsequent conversations

• Reminder: We’re not assessing or appraising ideas – we’re 

shaping achievable bids

• Update and outcomes of workshop posted on the CABAD 

website by the end of this week

• Preparing for commissioning - subject to funding being agreed

Community Renewal Fund


